3-Year Directional Plan – Ruawai Kindergarten





2010-2013
Strategic goal 1: Deliver high quality learning (weighting 50%)

Kindergarten Goal 1: 
To create, promote & develop over time a new quality EC learning environment for Ruawai Kindergarten.
	Tasks to achieve this goal:
To attract & retain qualified EC teachers to the new centre.



	Teachers to participate in professional development to support the inclusion of under two placements in the new centre.


	Support the participation of teachers at the EC convention in 2011 held in Christchurch and beyond.

	Head teacher to explore the dynamics of the new teaching team and her role within this team.




Strategic goal 2: Build and maintain relationships and partnerships (weighting 30%)

Kindergarten Goal 2: 
To develop & maintain working relationship with colleagues from other teaching sectors with the view of enhancing the importance and the role of EC education in Ruawai
	Tasks to achieve this goal:
Develop and maintain new working relationships with our teaching colleagues at the Primary and Secondary Schools.

	Encourage & support the ongoing participation and interest of ‘gateway’ college students, both male and female, in the EC environment.

	To develop relationships with the community and beyond ie; interest, skills, ideas and experiences of others and establish how these can be incorporated into the centre to support Community support, involvement and ownership.



Strategic goal 3: Ensure financial stability and growth (weighing 10%)
Kindergarten Goal 3:  
To support the ongoing financial stability of a new EC centre in Ruawai.
	Tasks to achieve this goal:
To attract families within the wider catchment area and address issues such as; transport to and from the centre.


	To maintain roll numbers including qualified & quality teaching and administration staff.


	

	


Strategic goal 4: Develop environmental awareness (weighting 10%)

Kindergarten Goal 4: 
Provide and embrace opportunities for children, families and teachers to learn from the natural environment.
	Tasks to achieve this goal:


	To create a programme that embraces the true uniqueness of the Ruawai Community including; sustainability and environmental awareness strategies.



	

	


Other:

	Other tasks we want to achieve which are important to the success of our kindergarten:


	To employ qualified EC teachers and relievers who have a shared passion for rural education and the natural environment.  Promote the participation of male teachers in the Ruawai ECE environment.


	To engage in professional development to widen our view and scope of Early Childhood Education ie; within and beyond NZ


	


General Comments:

All Staff to Sign their commitment to achieve the task in this plan:

Date:
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