REPORT FROM THE STAFF TO THE COMMUNITY OF
MANAIA KINDERGARTEN

FOR THE MONTH OF FEBRUARY 2011

 MEETING DATE: 23rd March 2011
CURRICULUM
Manaia Kindergarten is buzzing! 2011 has seen many new families join our community. 
A fantastic group of children are getting to know each other and are exploring the Kindergarten environment and resources. 

This year began with children building a chicken house together – following instructions, matching shapes from diagrams, using power tools – and all for an authentic purpose… a home for our new chicken. Children and teachers have learnt lots about animals this year with the introduction of bantam chickens, a fish tank, tadpoles and frogs. The collection of insects particularly cicadas and discoveries about how they make sound and attract their mates provided much fascination, along with cicada shell and other insect hunts. The digital microscope has given a deeper dimension to observing and learning more about insect s and their make-up. Outside the children have found relief from the hot sun with sprinklers, water slides, and the water pump. They have re-enacted the storms from January - flooding the grounds and using pipes and hoses in the sandpit to construct drains, channels and dams from which water cascades.

A few children have taken a big interest in literacy and the writing of their ideas, messages, letters, and stories, both on the computer and by hand. Using pictures also to illustrate and represent their messages, with book making beginning to emerge.
The large spacious area now available for construction/ building has been fully utilised and is a very action packed popular place to be. Exploring the new range and variety of resources here has led to sustained play and exploration incorporating many elements, such as the train track intertwined with block buildings, which link up with garages that are often overrun by animals, with block people that are left awestruck by the speed and energy of the play and interactions. The light box and the delicate resources for this, as well as the nature table with natural resources usually make their way into the conundrum, but as the children express they represent vitally important parts of the play that change on a daily basis. The conversations, in- depth social interactions, and problem solving that occur here as they learn to interact and carry out their plans and dramatic role-plays together and alongside one another is great to see. 
There has been a big interest in dance as many of our girls attend ballet and a variety of dance classes, such as Hard Core. They have begun to share their interest and knowledge teaching one another in small groups and at the large group mat times. Their confidence to do this is building, and is an area we would like to extend further. Some of the children have taken home cameras and made photo stories of their dance classes to share with us, and families on the blog.
PREMISES AND FACILITIES
A review of our inside area was conducted at the beginning of the year to refresh and create a new, vibrant and more open indoor play space. This seems to have been quite successful and we have had positive feedback from some families, both verbally and written.
We had the Kindergarten alarm area extended to include the entrance foyer as we wished to utilise this space as a curriculum area – at this stage for our ICT (information communication technology) and literacy table. This has since freed up space inside for a construction/building area that allows for uninterrupted sustained play. 

The changeover of our Electricity Company from Genesis to Meridian was carried out in February due to an attractive deal of a $100 credit through our connection with the Northland Kindergarten Association, providing us also with slightly cheaper rates.
The store room has been organised to allow for easy access of resources, to free the floor space, and create a work bench for ease of access.

Our whanau room (just off the resource room) is available to be utilised by all. It caters for a relaxing and quiet time out space, a staff room and additional office space that the team and parent group or any one that wishes to can work in. It has a parent library for you to borrow books from that will be added to throughout the year. Please feel free to come and have a look and spend some time in here. It is great to see that it has been frequented for a range of purposes.
The office is undergoing a revamp to organise records and the area, to create efficient systems and processes. 
We would like to thank our grounds person Angela and Darren Whittam for the outstanding job that they do. As well as the additional help they provide, such as repairing the ongoing  problem of a leak in the children’s toilets, as well as maintenance carried out on the children’s pump station outside. The children can now enjoy the success of their efforts, working hard to pump water up from the well at the bottom of the slope through the pump spout and let it come rushing down the mountain side.
HEALTH AND SAFETY PRACTICES
We have been visited by our Public Health Nurse Geraldine Sanderson who is able to call in and visit us a few times each term. She has left the Team an informative folder to refer to and also a referral form that we can use to make contact with her if anyone would like to request additional health support.  Geraldine apologised for not having visited us previously as she was unaware the Kindergarten was in the area, even after five years of visiting services in Whangarei Heads! 
Families have been advised of the measles outbreak in Auckland and to take the immunisation status of their children into consideration. Families need to update the Kindergarten of their child’s immunisation records so that families can be alerted if any outbreak occurs.

At the parent sign in desk we now have a Visitors Register to be filled out by any visitors – adults and children when they arrive or leave. This ensures safety in the event of any emergency.

Hanging beside the sign in desk we have an Accident Register and on the flipside a Change Register to keep whanau informed of happenings/incidents as they arise. 

Solutions to the ongoing problem of cats using our sandpit as a place to defecate are being looked into. Costings for the removal of the current sand and replacing it with new sand are being obtained.
A letter is being written to the Burgess Matting to come to a resolution regarding the problem of a hole underneath the safe fall matting by the deck which has become a serious hazard.
GOVERNANCE, MANAGEMENT AND ADMINISTRATION
Roll numbers:  
AM: 30



Waiting list:   
Under 2’s: 
Over 2’s: 8

Over 3’s: 11


We have been visited this month by our Senior Teacher Gillian Armitt who will visit the Kindergarten twice each term to provide support advice and guidance.
The team at Manaia are discussing ways to advertise to ensure our community know where we are and what we do. Many ideas emerged, one being to erect a visible eye catching sign on the main road, all other education facilities in Parua Bay currently have one. Adverts and articles are being published in local Newsletters i.e. local schools, Whangarei Heads Newsletter, Bridging the Gap, and Newspapers – Advocate, Report and Leader. 
The Teaching Team has decided to carry out a Children’s Day-Evening Event in March to celebrate our children and bring the community together. This event will be open to the community through widespread mail drops, inviting them to come along and participate in a good old fashioned fun night. Activities will include – horse-riding, apple bobbing, face painting, lucky dip, pin the tail, bouncy castle and sausage sizzle, and the popular photo booth.
The development of the bay side of the Kindergarten into an outdoor natural play environment is at the beginning stages. We now have permission from the school to use an area of land and the next step is to gain Ministry of Education approval, which is now being sought.
The services of Brennan Matheson were sought to set up and network the new ICT equipment in the Kindergarten.
Strategic planning, self review and professional development
· There is a current strategic plan for the kindergarten/centre

Yes  /  No
· The current project focus from the strategic plan is ………………………………….
· The current area for self-review is Transition to School Policy
· Staff Appraisal has taken place and been noted this month

Yes – Beverly Kaye

· Professional Development staff have been involved in this month – 

· Team Professional Development that covers 8 two hour sessions with Trish Avery. Trish is a former University of Auckland Professional Development Provider and highly experienced Early Childhood facilitator. We are currently developing a Team Philosophy and will soon be looking at Planning and Assessment alongside methods of Review.
· Team Development with Tania Coutts from Core Education, this also covers 16 hours to support and extend the team and new team member’s use of Information, Communication and Technology within the Kindergarten and alongside children.

Environmental Health and Safety

· Daily Hazard Checklists have been completed for this month and a copy of any new Hazard Record Sheets and Action Plan (Form E) have been forwarded to the Association and placed in the Kindergarten Hazard Register









Yes / No
· The Trial Evacuation and Earthquake Preparation Procedures have been carried out and the Trial Evacuation Report (Form Q) has been completed and faxed to the Association for this term

Term …….
Yes / No
· The Term Hazard Checks (Forms M and N) have been completed and a copy of any new Hazard Record Sheets and Action Plan (Form E) have been forwarded to the Association and placed in the Hazard Register for everyone to view

Term …….
Yes / No
· The monthly cleaning inspection has been completed









Yes / No
Child and Adult Health and Safety

· There have been accidents/incidents reported to the Association this month









Yes / No
· The following forms and procedures have been completed as necessary.  Please circle those that apply this month:
Site Safety Induction Checklist (Form C)


Contractors Acknowledgement (Form I)
Volunteer Health and Safety Acknowledgement (Form H)
· The Health and Safety Induction Register (Form B) has been updated









Yes / No
GENERAL COMMENTS
Matters/Issues Arising From This Report
Ministry of Education approval for outdoor development to be obtained.

Sand pit costings and solutions sought.
Advertising and articles to be carried out.
Previous Months Purchases
Two cameras

Two Laptops

New Office main computer and hard drive
Mobile

Chunky round table –for clay

Swing seat and trapeze
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Signed: Rochelle Iturbe-Stenberg (Relieving Head Teacher) Date: 21st March 2011



PLEASE PRESENT THIS REPORT AT YOUR MONTHLY MEETING. The report is for the month prior to your meeting and must be circulated at least 3 WORKING DAYS before the meeting.

After the meeting one copy is displayed in the kindergarten/centre, one copy to the Secretary's file and one copy to the Association.
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