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Tena kotou katoa, 
Welcome to our Parent group AGM

2010 was a busy and exciting year for children and teaching staff.

Our biggest challenge was changing our hours of operation from sessional to a school day model. Following consultation with our families and wider community, surveys and discussion meetings supported by the NKA and our senior teachers,  our operational hours moved to a school day model = 20 children 8.15 am to 2.45pm

                     10 children 8.15 am to 12noon

This has been well embraced by our families. 

Curriculum

Over the year we have encouraged active movement with the children making use of our climbing equipment and outdoor space to build self confidence and gross motor skills, a pre-requisite for the development of fine motor muscles associated with pen grip, writing, reading and manipulative skills.  It has been fantastic to watch our tamariki/children gain confidence in this area as we support their progress.

 Active movement was enhanced in the third term with the introduction of Zumbatomic, a fitness programme especially designed for children presented by a kindergarten mother Annette Brown. Annette is a fully qualified Zumba instructor.  The beginning of term four saw the build up for the Northland Kindergarten Association EXPO.  With extra Zumba practices to polish off our skills we were ready to give a grand performance on stage at the ASB stadium. What stars our children were, performing in front of the general public and their proud and supportive families.

Through out the year we were supported by Arvay Armstrong Reid NKA Kaiako, who has advised and enhanced our knowledge of Tikanga Maori, fluency in Te Reo and extended our repertoire of Waiata.  During June we celebrated Matariki (the Maori New Year) with a shared concert and morning tea with the new entrants of Portland School, the making of special taonga to give to families, making of a night box and dark area with stars and nocturnal creatures, flax weaving and traditional instruments. Our celebration culminated with a special feast of traditional Maori kai prepared by the tamariki/children and Arvay. 
An exciting extension to our Tikanga Maori resources has been the purchase of traditional costumes.  These included korowai/cloaks, tipare/ head bands, pupui/skirts, tatua/waist bands and pari/bodices.  Our tamariki have been very proud to wear these and appreciate the cultural heritage of Aotearoa/New Zealand 
The purchase of wet weather gear has given the opportunity for the tamariki/children to enjoy the out doors during the inclement weather. This has been invaluable. 

The rural nature of our kindergarten has given an opportunity for the children to care for orphan lambs, regularly handle young puppies, wash Nelly dog and meet the variety of perfectly cared for dogs from the Graham kennels.  An ex pupil brought in a calf he had reared and Nola shared her passion for horses giving grooming lessons and rides on the school field.  Spring saw Carolyn instigating the renewal of our gardens with new edible plants and flower seedlings planted and individual pots of sunflower seeds that were sent home for the tamariki/children to nurture; and yes some survived!  We have had pictures and flowering pots proudly brought in.
Living nature/science has continued to enthral with a strong focus on insects/bugs and creepy crawlies, with spiders and praying mantis being the main attraction.  We have been fortunate to access the Portland school’s library to further support this growing curiosity and interest. During the last term tadpoles were brought in and we watched these slowly grow.  Thank you to Ryan Turton who willingly took them home over the Christmas break and returned them as frogs.  This was a very exciting opportunity to see a life cycle progress.

 Carolyn introduced her considerable sewing skills to us, making butterfly wings for the dress ups with the children.  They were enthralled as she worked through the process of cutting out a pattern, pinning pieces of material together before sewing up.  Some interesting needle work has followed on from this. 
Staff also contributed articles and photographs to the Tangihua Times to raise our profile locally, and have visited local schools to create a stronger liaison with them and assist our tamariki in their transition to school.
Premises and Facilities

With a very dry summer our grounds receded in several areas and new top soil had to be added to build it up to the level of the concrete and extra boards placed on the wooden fences as well as some of the lawn area re sown.

This up keep has mostly been undertaken by Keith Allen the NKA maintenance manager.
Health and Safety

Once again the heat of summer limited play to shaded areas and the need for our sun safe policy of wearing hats to be enforced.  Extra shade has been budgeted into the 2011 budget so hopefully this will be remedied in the very near future.
 With the winter months we had the usual outbreaks of influenza and four confirmed cases of swine flu.  We really appreciated parents /families keeping their children home when they were unwell to prevent the spread of infection. 
Governance Management and Administration
During 2010 we started 31 new children, while we fare welled 26 to school.  This is an amazing number of children and families we have interacted and supported with in a period of a year.
 We as staff feel the need to offer 5 day week placements to gain a commitment from families to kindergarten.  This enables us to settle children in an effective manner as they find it very unsettling coming only two to three days a week. Also bear in mind that it is difficult for us to find place sharing placements and maintain full roll numbers.  Often our roll numbers and daily attendance figures are down due to place sharing options and pattern of attendance (regular absences) which causes us to loose funding.
Staff were involved in the following professional development during 2010. 

Harakeke workshop

Leadership

Portfolio/learning stories 

Working with Boys
Art, Numeracy
And all completed our yearly appraisals.
General Comments

We would like to express our gratitude to our parent group for their support over the past year.  Without your commitment to your child’s kindergarten we would really struggle.  We need you to know how much we truly value your contributions of time, energy and ideas.
We also need to heartily thank those parents who regularly help at Tidy Up times and with end of sessions cleans. We appreciate this enormously as we are then able to focus on the most important reason we are here: teaching your children.

Ka kite ano

Lynda, Nola and Carolyn

Lynda Paganini 

Head Teacher Portland Kindergarten

