Dargaville Kindergarten A.G.M. Report
Friday 11th March 2011
Welcome everyone. Thank-you for coming this afternoon.

It has been another busy year, with lots of happenings and developments. Of course the major developments for the year being the re-development to the entrance and swing area and diversification. The new entrance and swing area has created an amazing change to the overall look and feel of the Kindergarten. We have had many positive comments from present and past families/whanau and passersby. The children are loving having swings. 
Dargaville Kindergarten was re-licensed on 8th February 2011. Diversification started on the 8th February this year. Surveys were sent home to families currently attending Kindergarten and to those on the waiting list, enquiring about their preference for sessional/all day kindergarten. From the surveys it became clear that the afternoon sessions were not the preferred option for a majority of families in the Dargaville community. A meeting was held at Kindergarten with staff, management and families to give us all an opportunity for queries and discussion regarding re-structuring. It was decided the best option for Dargaville Kindergarten was the school day/morning session model. Families were notified of their child’s new hours. We are operating a transition stage until all children have been accommodated into the new session structure. We are now into the 5th week of diversification. This is working well for both staff and our families.
Curriculum 
We continue to implement child and staff initiated programmes, thus extending children’s interests and strengths. Some of these being; the children’s vege/flower garden(eating/cooking with our own produce), a wedding feast for Deni and Kenny’s wedding, a visit to the Serendipity Farm Park, the KinderOlympics, walking to the Dargaville Primary School Show day, weekly baking, musicals, major earthworks in the sand/mud pit, supporting Daffodil Day.
We continued to enjoy our monthly workshops with Kumarani, the community circus and creative centre. Equity Funding allows us to access this enjoyable, challenging and skills based programme. 
We purchased two computers for the children. We accessed them from the local BNZ Bank at a minimal price. 
Premises and Facilities

The bi-fold doors were replaced as the other new bi-fold doors had been installed wrong and we had continuous problems with them. We sold the old doors. 

We have amazing shade sails outside. These have made such a difference on hot, sunny days. The N.K.A. pays for these.

A new office window was installed for safety and added security. Venetian blinds were also purchased for the office.
We were donated carpet which we have made into floor mats.

New spouting was put up over the verandah. We now have no flooding. 

We made a submission to the Kaipara District Council asking for the trees behind the Kindergarten to be removed. We have continuous problems with blocked spouting, blocked drains, excessive leaf fall over the playground and on the shade sails. The trees also take away natural light from the back of the kindergarten and have become a safety issue. We were unsuccessful. 
Health and Safety Practice
We are putting a new submission to the Kaipara District Council in regard to the trees under the Health and Safety Practices.
We employed a new cleaner, Mischele Tipene. 

All staff were offered flu vaccinations paid for by the N.K.A. 

With the up-grade at the front of the Kindergarten, the fence was replaced with standard regulation fencing.
Fire drills are practiced regularly. 

Governance, Management and Administration.

Janice Clement, Support Staff, has re-newed her contract for this year. Janice now works 32 hours a week. The Association pays for 22 hours and the Kindergarten pays the extra 8 hours.

Megan Cooke, our Professional Practice Manager, suddenly passed away last year. Barbara Harrison was appointed the new Professional Practice Manager. 

We were successful in getting a grant of $10,000 from the A.S.B. trust towards the playground up-grade. We also received a $5,000 grant from C.O.G.S towards the cleaners wages. 

All staff appraisals were completed last year.
All staff attended Professional Development. This included visiting Whangarei and Bay of Islands Kindergartens.

Kylie Johnston was appointed the Itinerant Teacher for the Kaipara area. Kylie has become a valued part of our teaching team. 
We had a large number of Educational Workers and trade people visit this year. 

The N.K.A. held the Annual Kidz Expo in November in Whangarei. Northland Kindergartens all supported this event with displays and activities.

We hold regular cluster meetings with Selwyn Park and Ruawai Kindergarten teachers. This is a great way of supporting each other for professional discussion, especially when we work away from Whangarei.
General Comment
It is wonderful to have the outdoor upgrade finally completed. The Kindergarten community have waited a long time to see the improvements in this area. The playground is inviting, vibrant, safe, aesthetically pleasing and an enjoyable place to work in. It has made an enormous difference to the Kindergarten. We will be having a ‘celebration of success’ at Kindergarten on the 30th March. Invitations will out to the community soon. 

Thank-you to Newscapes for their fantastic work. The total overall cost of the playground up-grade, which was done in stages, was $117,392.00. We were successful with two $10,000 grants from the Perry Foundation and the A.S.B. Bank. The Melville family donated $3,000 towards the swing area, which we are very thankful.
Dargaville Kindergarten is a special place to be a part of. We are very thankful to everyone who has supported us.

Many thanks to our fabulous families who support events, excursions and the Kindergarten. 

Thank-you to our Parent Group who have given their support, time and energy. 
Thank-you to my teaching team – Deni, Viv, Donna, Janice and Kylie. You are amazing teachers. You are compassionate, respectful, caring, positive, motivated and a ‘great group of girls’. 

We look forward to a busy, productive and fun-filled year.

Heather Moselen

Head Teacher

