Staff Report to AGM of Forest View Kindergarten 2012
CURRICULUM
This year a major impact has been the change to our hours. We have changed from having two separate sessions for three and four year olds to having a morning session for 40 3-5yr olds with half of them remaining for the afternoon.

This has lead to a lot of professional discussion and review by the staff to ensure that this new system is working for children and their families. Staff and parents have been invited to participate in research by Dr Brent Mawson from AUT on the change process which will be very interesting.

The Northland Kindergarten Association provides specialist services to all kindergartens in our Association. During 2011 we had Roimata Macfarlane, Pou Whakarewa Tikanga Maori (Maori Advisor) to enhance our bicultural practices. This year she will also be supporting our Active Movement programme.

We also have an Early Intervention Advisor to support children’s development, behaviour or communication; and Gay Easterbrook, Speech & Language Therapist to support any aspect of children’s communication.
We have begun a two year contract with Lisa Simperingham from Te Kopu from the Ministry of Education and we plan to develop our cultural competence and our knowledge of the local area.
Teachers have attended lots of professional development this year including;
Civil Defence, Leadership, Coping with Change, CYFS- Differential Response,
Protection of Voice-with a SLT, a talk about drugs by the police, a professional discussion on Te Whaariki the early childhood curriculum, visits to local schools, Treaty of Waitangi with Susan da Silva, Culturally Responsive Practice with Angus MacFarlane, and a workshop with Sonja Macfarlane.
Some of our special visitors have been Mike Jackson a fabulous musician came with his son and a visit from Sam Iwashita and Joshua and Daniel Burns who performed for us as magicians..
We went to see a national annual production at Forum North by Capital E which this year was the ‘Songs of the Sea’, and we took the children to WAGs twice this year.
A Healthy Kai workshop for parents was held with Rona Mayhe Willis from the Healthy Heart Foundation. She gave a practical demonstration of healthy kai for children and lots of delicious tasting.
We also ran a parent workshop in March on children’s behaviour. 
During the October term break staff supported the NKA’s 2011 Kids Expo. This year we provided a hat making activity where children were able to construct and take home their own work.
PREMISES AND FACILITIES
Outside Mark Wilson our gardener continues to do an excellent job of keeping the environment looking great and functional for the children. Having Mark come in regularly has made a huge improvement, and allows us to maintain this area, thanks Mark.
Our outside area supports children’s interests in creatures and gardens with ongoing great fascination in Monarch butterflies, frogs, cicadas, snails, vegetables and fruit etc.
This year we have upgraded some of our storage units and installed outside lights under the verandah. We have also bought books, puzzles, sand and water toys, science equipment, music CDs, outdoor active movement equipment, family corner resources and upgraded our office computers and cameras.
HEALTH AND SAFETY PRACTICES
Active movement has been a fundamental part of our programme this year and we were very excited to gain our silver accreditation and our gold is not far off. We will continue to provide regular planned active movement and healthy heart activities. We offer children fruit every day and encourage healthy lunchboxes.

Stacy from Plunket did clinic visits here this year to follow up with children. This was a great service and we hope it continues this year.
GENERAL COMMENTS

Liz is continuing to organise two Kindergarten bikeathons a year, one at Easter and one at Christmas. There is a raffle at both as they are so popular and we manage to have many draws in each raffle from contributions from parents. These events require lots of helpers to come on board to wrap raffles, cook the barbecue and so on. These events are fully supported by whanau and a great community event so thanks Liz for your skilled organisation.
We also sold calendars once again with parents having several options to choose from and this is a popular annual event.
We have had Gateway students from Tikipunga High School attend the kindergarten at different times through out this year. We also had a 2nd year student teacher from Massey. It is good to have the opportunity to share our passion and enjoyment for this job with students. 
David Haines and Maureen Toki from Totora Grove have visited the Kindergarten at various times during the year. This has been an excellent opportunity to get to know children transitioning to school who do not have older siblings there. In general this has many positive outcomes for our children.
Tikipunga’s New Entrant teachers have also visited and talked with our children at mat times.  We are very pleased to have the opportunity to maintain these relationships and we will continue to do so this year.
This year Christina Marsh has returned to help with the lending library with the children. We are very fortunate to have Christina returning yet again from our community. In August the mobile library also began visiting.
This year has seen some staff changes at Forest View. Jenny Dyke took 12 months leave in June to be with her family in Australia. Kathy Belz from Raumanga joined us for term 3 before returning to Raumanga and then Jodi Dunsford joined us in term 4. Jodi and Raewyn swapped positions with Raewyn now working full time and Jodi working part time. These changes have been positive and new staff have had lots to offer. 
We are anticipating another change at the end of this term with Raewyn Douglas retiring. Raewyn has been a well loved member of this community for more than ten years and will be missed. We know that she is looking forward to her retirement and wish her well and look forward to seeing her here again as a reliever.
So thanks again to Juliann, Raewyn, Jodi, Liz and also to Diane. It has been a challenging year with lots of change and it has been a great year.
Delwyne Gray
Head Teacher
